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Where Does the Money Come From?

General Fund Fiscal Year 2009 Estimated Revenues
Total Amount of Funds:; $3.897 Billion

Federal Aids20M

City Wage Earnings and Net Profits Tax - $1,243

Total
Taxes
(including
PICA tax)

State Aid$5201

Real Estate Tax (City Share)
$2.803 B

(72% of
total

Business Privilege T$43M revenues)

Local Noffax Revenu&25

her City F ™ lesT i
Other City Funds2 OtherTaX(_:SgleSM 2 nealEstal  PICA City Accouig8M
. $9M Transfer Te
Local Agencies (PGW, Others) - $€ $199/

Parking Authority Net Revenue - $1



Where Does the Money Go?

City of Philadelphia Proposed FY2009 General Fund Budget,
Allocation By Category ($3.975 billion)
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Total
Personnel
Costs

$2.4B
(60% of total
anticipated
obligations)

Where Does the Money Go?

General Fund Fiscal Year 2009 Obligations By Type of Expenditure
Total Amount of Funds: $3.975 Billion

Pension $418M

Contractual Services

Other Employee Benefit: $1,199M

$540M

Payroll $1,410M Debt Service - $111M

Contributions/Indemnities
$120M

Materials, Supplies & Equipment $94M

Advances - $40M
Payments to Other Funds

$43M



The Strategic Plan:
Six Key Results

A Public Safety
Philadelphia becomes the safest large city in the

country
A Increase feeling of safety at home, school, the

neighborhood, work and play
AReduce the Cityds homicide r e

A Education
Phil adel phi a becomes the ¢

education city
A Reduce the high school drop out rate by 50% in 5to 7

years
A Double the number of residents with a 4-year bachelor

degree over 5-10 years



The Strategic Plan:
Six Key Results

A Jobs and Economic Development
Philadelphia grows as a green city

A Change the tax structure to encourage job creation and income
growth

AAdd 75,000 people to Philadel pl

A Healthy and Sustainable Communities
Philadelphia neighborhoods are vibrant and livable
A Increase recycling and decrease use of non-renewables
A Decrease litter citywide

A Improve life expectancy and the health and safety of children
and adults



The Strategic Plan:
Six Key Results

A Ethics
Philadelphia demonstrates the highest standards for ethics
and accountability
A Establish and meet ethical standards

A Increase the number of citizens who believe their
government is trustworthy

A Customer Service and a High Performing
Government
Philadelphia becomes a national customer service leader

A Establish, publish and meet customer service standards
for all City services, including redress for the customer
when the standards are not met

A Improve citizen evaluation of effectiveness of City
services, as measured by a citizen survey



Proposed New Initiatives

A $78 million increase over 5 years to hire additional
police officers

A $25 million to the Youth Violence Reduction

Partnership (YVRP) over 5 years

A $3.8 million increase in FY2009 for Emergency
Medical Services

A $20 million increase to Community College of
Philadelphia over 5 years

A $2.5 million increase to the Department of

Recreation over 5 years

i Create an Office of Sustainability

Re-open the Office of Arts and Culture

A $2 million increase to the Cultural Fund in FY2009



Proposed New Initiatives

Create an Office of Business Services

A $6.5 million in FY2009 to provide weekly, single-

stream, recycling to all Philadelphians

i Create an Office of Transportation
A $3 million to the Department of Public Health to

Improve public health services

A $16.5 million increase to Fairmount Park over 5

years

A $5 million increase to the Housing Trust Fund

over > years

A $2 million annually to implement PhillyStat and

the 311 system
Refinancing the Cityos



Challenges and Issues

A Upcoming Labor Negotiations

A Pensions

AThe nCounty Di |l emma
A Outstanding Debt from PGW

A School District Needs

A Funding Necessary Capital Projects

A Increasing Prison Census
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The Cycle of a
Performance Management System

5-YearFihanciat&al &

Strategic)Rianlan
(Resultsi& &

ATown meetings, public

_ ABudgeting is
hearings

focused on results

ACitizen and customer

Citizen & &
Surveys

AFocus groups

Perféomaneeice

APhillyStat Manitiring &g & ,
) Reporting A Result focused planning
A311

and implementation

AWork Order Management

A Cross-departmental
Systems

collaboration
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What to Expect
from 3-1-1

Current

Approximately 500 phone
numbers; customer
frequently di g
number

Staff not always available,
calls ring to voicemaill

Multiple calls to geta
question answered or issue
resolved

Call backs often require
repeating issue details over
and over

By the End of the Year

Citizen always dials the right
nurhber (3Al¥vlY on g o

Citizen can speak with a live
person 24/7/365

Consistent, timely, and
accurate information

Increased focus on customer
service and responsiveness
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What is PhillyStat?

A Visual representation
of data

A Discussion and
collaboration between
departments

A Open to the public
(invited to attend or can
watchon TV -
Government Access
Channel 64 Mondays
and Wednesdays 8PM)
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Map of Litter Incidences with
Targeted Police Districts

CITY OF PHILADELPHIA
LITTER INDEX MARCH 2008

Litter Index Values
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PhillyStat and
Customer Service Standards

A Promise to customer on what they can
expect

A Posted and known

A Redress: what is done for the customer if
standards are not met

A For Example:

Bd ~ Fedtx

UNITED STATES
POSTAL SERVICE..
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From Goals to Performance Measures

A Goals T the things government is working
to accomplish

Philadelphia becomes the safest large city in
the country

A Inputs 1 the things government does to
accomplish those goals

- $78 Million over 5 years to put more police on
the street

A Outputs T the direct, tangible outcome of
the inputs
There are 500 new police officers on the street
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From Performance Measures to
Customer Service Standards

A Performance Measures i what we see In
our community that tell use those things
are being accomplished
- The citydos homicide

In 2008

A Customer Service Standards T how we
are treated when we interact with
government

- A 911 call results in the arrival of police and
other appropriate emergency personnel
within 9 minutes of the initial call
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A

Ground Rules for Breakout Groups

Listening Is as important as talking.

Ask clarifying questions. Help to develop one
anot her 0s

Talk with each other not to the moderator.

deas.

Encourage each other to participate.

Explore disagreement; search for new ideas
and possibilities.

Val ue
expertise

each

ot her 6s

exp
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Three Questions for
Small Group Work

A What does this goal mean to you
personally? In your view, what would
success look like?

A How would you measure success in
reaching this goal? What do you want to
see Iin the community that will tell you the
goal is being accomplished?

A What standards of customer service -- of
iInteracting with you, the public -- should
city government meet?
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www.greatexpectationsO/.com
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